
 Sunday 

21st Feb. 2015 

Monday, 

22nd Feb. 2015 

Tuesday, 

23rd Feb. 2015 

Wednesday, 

24th Feb. 2015 

Thursday, 

25th Feb. 2015 

Friday, 

26th Feb. 2015 

Saturday, 

27th Feb. 2015 

  8:30 

Check-in 

MARISCO Workshop: 

• Theoretical 

background 

• Preparation of a 

MARISCO exercise 

• Ecosystem 

Diagnostics Analysis 

 

 

• How to involve the 

participants 

throughout the 

workshop – hints 

and tips 

• Ecosystem-based, 

but 

anthropocentric: 

how to create a 

conceptual model: 

o Human 

wellbeing 

MARISCO Workshop: 

• The fundament: 

o Biodiversity 

objects 

o Key Ecological 

Attributes 

 

 

 

• Teamwork: What to 

expect when 

conducting a 

workshop 

• Towards a systemic 

vulnerability 

analysis: 

o Stresses 

o Threats 

Excursion 

 

Destination: 

 

Schorfheide Chorin 

Biosphere Reserve 

 

 

MARISCO Workshop: 

• About tactics and 

strategy 

• How to develop 

strategies and how 

to (not) trust them: 

o Stakeholder 

analysis 

 

 

o Existing 

strategies 

o Assessment and 

prioritisation 

o Complementary 

strategies 

o Assessment and 

prioritisation 

MARISCO Workshop: 

• Are they really 

good? Analysis and 

processing of 

strategies (results 

webs, goal, 

objective setting) 

MARISCO Workshop: 

• Case studies 

• Action planning/ 

Visions for future 

implementations 

• Feedback 

• Evaluation 

 

 

 

12:30  

 

    Check-out 

13:30 Acquaintance 

round 

MARISCO Workshop: 

• All is about systems 

and services (is it?): 

o Social systems 

o Social services 

 

 

 

 

o Ecosystem 

services 

MARISCO Workshop: 

• From symptoms to 

root causes: 

o Contributing 

factors 

• Rearranging the 

conceptual model 

 

• Criticality analysis 

• Documenting 

MARISCO workshop 

MARISCO Workshop: 

• How to process 

workshop results 

• Typical outputs and 

possible outcomes 

 

 

 

 

• Typical series of 

MARISCO work-

shops (and prepa-

ration of a strate-

gies workshop) 

MARISCO Workshop: 

• From strategic 

action to concert: 

o Systemic relation-

ships 

o Overall consisten-

cy and plausibility 

 

 

• Adaptive loop: 

revisiting scope and 

vision 

• Concluding a 

workshop 

MARISCO Workshop: 

• Again and again? 

Monitoring design, 

implementation and 

(non-) knowledge 

management 

14:00 

Around the lake 

and through 

history: joint 

walk to Chorin 

monastery 

 

 

17:00 Introduction Information round on 

excursion 

18:30      Joint dinner 

(Klosterschänke; 

voluntary) 
 


